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Lin-Manuel Miranda  0:00  

[Intro] Hi, I'm stage and stages Lin Manuel Miranda and you're 

listening to the Hamilcast. 

 

Gillian Pensavalle  0:18  

Friends. Hi, welcome to the first episode of 2021. Man, I missed 

you these last two weeks. I wanted to make a short but important 

announcement before we get started. transcripts are now a thing. 

Yes, you can now get transcripts of all new episodes of The 

Hamilcast as they're released on thehamilcast.com, and I'll have 

links in the show notes. I'm very excited about this. My friend 

Jenson's helping me out, we're hard at work, getting transcripts 

for the back catalogue to you. Those will be posted on the 

website on an ongoing basis as they become available. So if 

there's a particular transcript you're looking for, and it's not 

there at the moment, I promise it will be soon. Thank you so 

much for your patience on this. I know it's important and I 

assure you, we're on it. Okay, let's get to the pod. I'm 

thrilled to kick off the new year with none other than 

Hrishikesh Hirway.  

 

Gillian Pensavalle  1:03  

Hello, everyone. Welcome back to The Hamilcast. I'm Gillian I am 

unbelievably here with Hrishikesh Hirway. 

 

Hrishikesh Hirway  1:12  

Hi. 

 

Gillian Pensavalle  1:13  

Hi. 

 

Hrishikesh Hirway  1:13  

Thanks so much for having me. 
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Gillian Pensavalle  1:14  

Thank you so much for being here. I'm really nervous. 

 

Hrishikesh Hirway  1:17  

 I don't know why.  

 

Gillian Pensavalle  1:18  

Because first of all, you sound better than anyone I've ever 

spoken to in my life. You have the I'm sure you hear that all 

the time. You have like the best setup. Um, wait before I get I 

don't want to forget... can you just tell the listeners your 

pronouns, please, before we get started? 

 

Hrishikesh Hirway  1:32  

Sure. Yeah, my name is Hrishikesh Hirway, he/him.  

 

Gillian Pensavalle  1:34  

Yeah, I'm nervous because you're you. And because I think we're 

very similar in a lot of ways.  

 

Hrishikesh Hirway  1:41  

Mmhmm. 

 

Gillian Pensavalle  1:41  

But I also think we're very different and I feel I'm shocked 

you're here because I'm I can't believe that you're going to be 

here with my lack of chill and my like, loud enthusiasm. 

 

Hrishikesh Hirway  1:53  

No, I love it. I mean, I feel like The Hamilcast and The West 

Wing Weekly are kind of sibling podcasts just about different 

things. 

 

Gillian Pensavalle  2:02  

Okay, yeah, I'll take that. I'm going to start crying. Just the 

thought of you saying that. So I'm just gonna give you your 
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little intro and then we'll dive in because I want the people to 

know like, why I'm actually like trembling. You're a podcaster, 

you're a musician. You're a producer, of course, The West Wing 

Weekly with Josh Malina... Song Exploder: this amazing podcast 

which is so my speed it's so like, just nerdy like just how 

songs get created. It's now a show on Netflix- that amazing 

episode about Wait For It that we're going to talk about 

forever. And so many others you have Home Cooking, where you 

help people decide what to eat and keep them company during 

quarantine. Partners and other things. So my speed about two 

people who work together. Daveed Diggs, Rafael Casal, their 

episode came out recently. City Soundtracks, musicians taking 

you on tours of their town. Jump. Shirley Manson's podcast... 

Shirley Manson has a podcast everyone... everyone go listen to 

that. She's amazing. And you you're a musician out The One AM 

Radio, which I love. More I love, you compose music for video 

games. You're like, the score of Everything Sucks on Netflix. 

How do you have time to be here? Get it? 

 

Hrishikesh Hirway  3:07  

No, I'm so so happy to be here. And I'm really appreciate the 

invitation.  

 

Gillian Pensavalle  3:11  

Oh, well, like most things. Thanks, Twitter. 

 

Hrishikesh Hirway  3:15  

Exactly. Yeah, that's true. 

 

Gillian Pensavalle  3:17  

The Song Exploder episode or... Song Exploder came out on 

Netflix. All the four episodes dropped. And of course Wait For 

It was like, we were all over it as people who love Hamilton and 

then someone I think said that we should get together and I just 

quote tweeted it. I was like, that's, that would be a dream. 

What do you say @ Hrishi Hirway? And you're like, yeah, I  have 
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the honor to be your obedient servant. I was like, wait, but you 

hate musical. How did this happen? We have to get into this. 

 

Hrishikesh Hirway  3:44  

But I've seen Hamilton three times.  

 

Gillian Pensavalle  3:46  

Okay. So I don't want to like make you talk about things. You've 

talked about 100 times. But I think just for the sake of the 

similarities and through lines, like I really want to hear about 

how you started, like really, like a deep dive in how you 

started The West Wing Weekly.  

 

Hrishikesh Hirway  3:58  

Yeah.  

 

Gillian Pensavalle  3:59  

And how it's grown. And then your, I'm not gonna go through the 

whole, I know, you hate musicals, but we'll talk about it a 

little but I really don't want to... I know that's Malina's job. 

Hi, Josh Malina, I know you're listening. He's not at all. Um, 

so yeah, just let's talk about how you started The West Wing 

Weekly and like what it's become. 

 

Hrishikesh Hirway  4:15  

Yeah. Well, Josh Malina and I became friends in 2012. We had had 

a couple of emails, ages before that. When I had written to him, 

I was trying to figure out if I was going to move to Los Angeles 

or not. I graduated from college and I didn't know what to do. I 

was from the east coast and I knew I wanted to do music, and I 

wanted to do music for film. But I didn't know anyone in LA and 

I was kind of scared about the prospect of moving there. But I 

had been a big fan of Sports Night on TV and someone had told me 

that like me, Josh had gone to Yale. And I thought, you know, 

you hear about like the old boys network and like the kind of 

like connections and... for what I do, you know, not being an 

4 



EPISODE 248 TRANSCRIPT: HRISHIKESH HIRWAY PART 1 
investment banker. So like that I'm like, Is there any way that 

this kind of thing can work for me and, and I found, when I 

found that out one day I remember I was I was living at home 

after college and working at a startup near my parents house. 

And I was really trying to figure out what I was going to do. 

And I looked up Josh, and found his webpage is like, personal 

website, on online. And, and there was like a picture of him and 

a little bio and an email address for him. And so I wrote to him 

and I said, Hey, you don't know me. But I was wondering if you 

might have some advice for me. I'm trying to figure out what I 

should do if I should move to New York, or if I should move to 

LA, I want to be a composer. What do you think? And, and he 

actually wrote back and he said, You know, I, he's like, I only 

know a couple of composers from playing cards, but if you want 

to do anything in film, and TV, you've got to be out here. And, 

and then I got that advice. And then I didn't listen to it 

because I was too chicken. And I moved to New York, because it 

was just a lot more manageable. You know, like it was a five 

hour drive away, as opposed to moving 3300 miles away. But 

eventually, I got my act together. And I did go to LA and then 

but, but by the time I got, got there, got here, Josh, his email 

address had changed. And I couldn't write to him and like, 

bounce back. And that was it. And then, years later, I found him 

again on social media. After the first movie that I had scored, 

had gone to Sundance, I was on Twitter, looking at stuff and 

someone retweeted Josh, and I was like, Oh my gosh, Josh Malina. 

And I found, and I found his Facebook page, and I sent him a 

message and I said, Hey, I don't know if you remember me but 

ages ago, I wrote to you for some advice, and you were very kind 

about it and wrote me back. And anyway, this first movie that I 

scored, just premiered at Sundance. And if you ever have a free 

day, I'd love to take you to lunch and say thanks, and and he 

said, as an out of work actor, I make it a policy never to say 

no to a free lunch. And we went and we had lunch and really 

became friends pretty instantly. And after that, I had organized 

this charity event that was really fun that Josh was a part of 
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it was like the game Celebrity being played by celebrities. And 

it was a really fun and I thought that maybe it could be a TV 

show and I asked Josh about it. He said he thought so too. And 

he had made in addition to you know, being an actor in The West 

Wing and, and Scandal and things like that he produced and 

created a show called Celebrity Poker Showdown. 

 

Gillian Pensavalle  4:54  

I remember that. Yeah. 

 

AUDIO CLIP  6:03  

[Celebrity Poker tv show intro clip] From the palms Casino 

Resort in Las Vegas, five celebrities battling it out at the 

poker table. At stake, the Cingular wireless quarter million 

dollar prize pool. playing tonight, Ben Affleck, Don Cheadle, 

from Sex in the City, Willie Garson, CSI Miami's Emily Proctor 

and David Schwimmer plus world class poker player and expert 

Bill Gordan, and your host Kevin Pollak 

 

Hrishikesh Hirway  8:10  

So I thought he might be able to have some insight and, you 

know, help me get it made. And you know, I'd had so much fun 

with hanging out with them up to that point. So I asked him if 

you'd want to partner with me, and he said, Yes. And then we 

spent a long time trying to make that show. And we made a pilot 

and, you know, sold it. And we had like Michael Ian Black as our 

host. And it was so much fun. And then it just kind of sat in 

limbo as the network that we sold it to got bought by another 

network, who then got bought by another network. And, like, the 

president of the network changed, and there's all kinds of 

personnel and it just kind of languished for a while. But in the 

meantime, I had started the Song Exploder podcast, and I was 

having a lot of fun with it, and really enjoying it and, and it 

felt like a way to make a show where you were still in charge of 

your own destiny, as opposed to with TV where there's so many 

gatekeepers. So after about a year and a half of doing Song 
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Exploder and now three years after that original, you know, 

charity event and and a year and a half after we made the pilot, 

I said to Josh, you know, I'm getting so frustrated with this TV 

thing. How would you feel about making a podcast with me? We 

could do a show about The West Wing. You know, I had up till 

that point been pretty cool about not bombarding Josh with my 

questions about The West Wing, you know, totally fanboying on 

him and being mostly chill. 

 

Gillian Pensavalle  9:32  

I was gonna ask, like, how big of a fan of The West Wing were 

you? But then you wanted to start a podcast about the West Wing, 

and I know exactly what that feels like to be that big. Yeah, 

like to want to make a podcast about it. So yeah, I get it.  

 

Hrishikesh Hirway  9:45  

Yeah, I thought. So one big inspiration for me was the show 

Gilmore Guys, which I had been on as a guest a few times talking 

about the Gilmore Girls and that was really fun experience and I 

had, I had been wanting to do something with Josh and I thought, 

well, here's it. There is a definitely a model out there for 

people doing episode by episode, discussions. I was also a big 

fan of the Mad Men recaps that Sloane Crosley used to write. 

They were so funny. At a certain point, I stopped watching Mad 

Men. But I would still read her recaps, because they were they 

were so delightful and funny. And I was and I felt like, they 

caught me up enough that I could still be part of the cultural 

conversation. But so these kinds of recaps, I thought were so, 

so much fun. One of the things that I loved about Song Exploder 

I mean, the real impetus behind Song Exploder is that's, that's 

a show where the artists themselves, the creator is the person 

who's telling the story of how that is telling the story of the 

song. It's not about some third person, you know, music critic, 

externally talking about it. It's their first person 

perspective. And I really liked that. And I thought, if there 

were a way to combine these two ideas, on episode by episode 
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reCAPTCHA, with somebody who was actually part of the creation 

of it, it could be really fun, interesting and unique. And so 

that was what I pitched to Josh.  

 

Gillian Pensavalle  11:14  

And he was into it.  

 

Hrishikesh Hirway  11:15  

He was nervous about it, it took it took him a while to come 

around. I started pitching it to him in the fall of 2015. And we 

didn't release our first episode until the march- until March of 

2016. He wanted to make sure that Aaron Sorkin was okay with it. 

And he also wasn't sure, you know, he was he, he wanted to make 

sure that he was okay with the idea of talking about a thing 

that he was in, you know, what the level of self indulgence 

would be and, and how that would feel. But we... I convinced him 

to just take an episode, you know, the first episode, and I 

think even actually, before we taped it, he went back and he 

watched the pilot and he just loved it so much. He's not in that 

episode. He's not in the first, first three seasons. And, and he 

said, Oh, this is just great. I'm just watching my friends on a 

show that I love. And so he was like, Okay, now I get it. Let's 

go. 

 

Gillian Pensavalle  12:09  

It's interesting because Hamilton in The West Wing are are not 

weird... I mean, they're pretty intertwined in many ways, not 

just because Lin and Tommy are such fans. The first time Lin 

came over in the before times when he actually came to my 

apartment,  

 

Hrishikesh Hirway  12:23  

Right.  

 

Gillian Pensavalle  12:24  
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My husband Mike was on that, that those episodes to, like 

sparring in the language of the West Wing, almost just like 

going back and forth. Yeah. 

 

AUDIO CLIP  12:38  

[fade in Rewind to episode audio clip] ...Grey Goose, we found 

Bacardi 151and we just did it up 

 

Gillian Pensavalle  12:48  

All the things and it's delicious. And we're serving into Leo 

McGarry thick with a heavy base... 

 

Lin-Manuel Miranda  12:53  

That's what I remember. 

 

AUDIO CLIP  12:55  

Remember, Ah, that's one of the best episodes 

 

Gillian Pensavalle  12:57  

and the water is served the water that has not been touched has 

been served in our... 

 

Lin-Manuel Miranda  13:01  

He loves being part of a team, I love him so much. 

 

AUDIO CLIP  13:04  

What are you doing? Well, I think he's being a little snotty. So 

I think he's gonna have to wait and I think he's gonna have to 

wait. Well, the cameras on me. 

 

Gillian Pensavalle  13:12  

Oh, all the West Wing you guys. So get ready for that. And I 

just.... [fade out audio clip] 

 

Gillian Pensavalle  13:20  
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The West Wing is a through line and this podcast, not just 

because, you know, I'm looking for a mind at work or just things 

like that. But just because the fans just overlap and intersect 

in so many ways. Yeah. And I just love that you you had your spy 

on the inside and that was Josh Malina. Exactly. And because I'm 

so nervous, I forgot. I thought we could trick something like 

ginger beer. Yes, 

 

Hrishikesh Hirway  13:41  

I have ginger beer. You know, cut with sparkling water. And then 

with some aged citrus bitters that I found in the cabinet.  

 

Gillian Pensavalle  13:48  

Perfect. So I thought we could call it Ginger's Popcorn. 

 

AUDIO CLIP  13:52  

Ginger, get the popcorn.  

 

Hrishikesh Hirway  13:54  

That sounds great. 

 

Gillian Pensavalle  13:55  

Cheers. To Ginger's popcorn. So if you could just tell me a 

little bit more about the journey of the West Wing weekly 

because you were friends with someone in the show that you loved 

so much. And then you tried not to talk about it so much. But 

this friend of yours, Josh and then suddenly you pitch this 

podcast where now on a weekly basis you will discuss the thing 

that you tried to have all the chill about. 

 

Hrishikesh Hirway  14:16  

Yeah. Now, but now there was a professional context. So so you 

know, now it's a noun word. We're all business. I can't be 

accused of just being you know, a fan boy here, I'm at work. 

Yeah. But, but then it became clear to both of us how much fun 

we really had with it. After the first episode, really. And 
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then, by the by the third episode we had Dulé Hill on as a guest 

for the first appearance of the character, Charlie, and then the 

show took on you know, that was a that was sort of a new 

inflection point. We've done a couple of episodes, but now it's 

like, oh, here's somebody talking about their experience, you 

know, coming on to the show. There. Again, that's That first 

person perspective. And, and that was really special. And also, 

people were listening to the show in larger numbers than than 

either of us had expected. You know, I thought of The West Wing 

viewership as something, you know, probably something like me... 

like I, I really loved it when it when it was on on TV, I didn't 

catch the first season, maybe the first season and a half live. 

I had to catch up to it. My, my sister who introduces me to so 

many great things she had told me about it, you know, and she 

was like, Hey, you know, you like Sports Night, there's this new 

show. And I was like, Oh, this sounds amazing. And then, but, 

you know, that was in the early 2000s. And this was 2016. So I 

was like, Okay, well, maybe there's some small band of nerds 

like me, who were who will be excited to relive the show and 

talk about their favorite moments. And also talk about, you 

know, some of the moments that are a little cringy. And, and 

also engage with it in the way that I did originally, which was 

it was kind of like a little civics lesson, you know, you would, 

it would introduce concepts like the census. And you know why 

that was important and then prompted me to want to learn a 

little bit more about it, you know, use the entertainment of the 

show is kind of a Trojan horse for these civics lessons. And so 

could we expand on that by having people from government 

actually talk about some of the issues, some of the real life 

bills and things that were that were inspiring the episodes and, 

and that became a really fun part of it as well. 

 

Gillian Pensavalle  16:35  

You know, what else uses the Trojan horse technique? Hamilton. 

 

Hrishikesh Hirway  16:37  
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Yeah. The Federalist Papers. I mean, people are conversant in 

The Federalist Papers in a way that definitely never were 

before. Pretty awesome. 

 

Gillian Pensavalle  16:46  

There are so many things about The West Wing that do not... that 

permeate my life. Because I want I didn't watch it live. either. 

I watched it. My husband introduced me to it right. When we 

were, I introduced him to The Wire and he introduced me to the 

West Wing. 

 

Hrishikesh Hirway  16:59  

Those are my top two. 

 

Gillian Pensavalle  17:00  

The Wire is like, yeah, unbelievable. 

 

Hrishikesh Hirway  17:02  

Unbelievable.  

 

Gillian Pensavalle  17:02  

But my other podcast is True Crime Obsessed, where we recap True 

Crime documentaries, and I channel and I say it all the time. 

I'm like, Here I am screaming like, Josh, like, you have to 

listen to me. And please, please just listen to me. And that 

moment, like, I was listening to your episode with Lin and Tommy 

today, and it's like that is in Hamilton in a way. 

 

Lin-Manuel Miranda  17:24  

[Meet Me Inside fade into TWWW audio clip] To me the thing that 

feels the most Sorkinesque and I can't approach that level, 

particularly when I'm trying to rhyme at the same time is the 

scene and meet me inside, where George Washington and Hamilton 

are fighting and he keeps going son, to call me so slow was hard 

enough with George Washington's trying to like make this very 

serious point. And but he keeps saying the word son, and not 
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understanding that that's a trip wire. And every time he says 

it, like Hamilton's like listening to him less and less and just 

seeing read, and I was thinking of you know, Josh Lyman with 

that you have to listen to me,  

 

AUDIO CLIP  17:58  

You need to listen to me, you have to listen to me, I can't help 

you. Unless you listen to me. You can't send Christmas... 

 

Lin-Manuel Miranda  18:04  

These two people who care about each other very much. And 

they're just speaking across purposes, because he keeps using 

this word that is like, not a word that Hamilton's accustomed to 

hearing from someone who's higher up. This is not someone who 

had a father figure in his life. So it just makes him really 

angry. And to me that's sort of Sorkin at his best is when he's 

got these two people fighting with each other. And then there's 

the nugget that reveals what the conversations really about 

under what they're talking about, you know, whether it's in 

someone's going to emergency someone's going to jail. You know, 

those are like to me like Sorkin at his finest. When you know, 

we're not talking about a napkin, you're talking about this 

other thing. And so that's like a musical theater scene I'm 

really proud of, because I was going for that. [fade out of 

audio clip] 

 

Hrishikesh Hirway  18:52  

By the way, trying to record that episode with with Lin and 

Tommy was trickier than you might expect, because the two of 

them were just trading West Wing quotes nonstop. Like it's, it's 

the I wouldn't even say it's a second language to them. It feels 

more like the first language and then occasional real sentences 

peppered in between before we even were rolling the mics. And 

you're just like coming into the studio. 

 

Gillian Pensavalle  19:18  
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Let's talk about that episode for a little bit. If you haven't 

heard it, of course, I'll put it in the show notes. But if you 

are listening to this episode, and you haven't heard that 

episode, Lin and Tommy, I really don't know what you're doing. 

with your life. Josh Malina, unfortunately was no there. Which 

he reminded us every ad break. 

 

Hrishikesh Hirway  19:31  

Yeah, yeah, he was he was very, very sad to have missed it. But 

it was the only day that we could that we could do it. Lin and 

Tommy were in, we're in town for awards. And that was just, you 

know, the one one day they could do it and Josh happened to be 

in Sacramento that day. So he was very sad to have missed it. 

But But yeah, the three of us. They came to my house and we 

recorded here in the studio where I'm speaking now. 

 

Gillian Pensavalle  19:57  

Yeah, it's quite a feat to talk to them both together. 

 

Hrishikesh Hirway  20:01  

Yeah, it was such a great opportunity that, you know, the two of 

them had both been listening to The West Wing Weekly podcast, 

which was so awesome. And so I asked them, you know, knowing all 

of these, or what I thought I had noticed, as all these West 

Wing references, intentional West Wing references, that we could 

talk about the legacy of the West Wing as it pertains to the 

writing of Hamilton, as a bonus episode on our podcast in 

between seasons, and so they agreed to it. But then it turned 

out so many of those references that I would point out to Lin, 

he was like, Oh, I didn't realize I was doing that there was a 

subconscious thing 

 

Gillian Pensavalle  20:37  

Because it's just like in his brain.  

 

Hrishikesh Hirway  20:38  
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Yeah.  

 

Hrishikesh Hirway  20:38  

[Audio clip of The West WIng Weekly] There's one other moment in 

The West Wing that i i think of in the line, The Room Where It 

Happens, I think about when Sam is talking about wanting to get 

back to staffing the president, after Josh is stuck in 20 hours 

in America. And he asks Sam to go into the Oval Office. Sam 

says,  

 

AUDIO CLIP  21:03  

[SAM WEST WING AUDIO CLIP] I've worked here three years and 

eight months. And until you sit in the room all day, you  can't 

comprehend the chaos of the Oval Office.  

 

Hrishikesh Hirway  21:13  

And then towards the end,  

 

AUDIO CLIP  21:14  

I gotta get back in there. That's where it's happening. 

 

Lin-Manuel Miranda  21:19  

Oh, wow. That's really interesting.  

 

Tommy Kail  21:21  

So you're saying the word room and happening... 

 

Lin-Manuel Miranda  21:25  

LexisNexis our libretto.  

 

Tommy Kail  21:29  

And I do think I mean, that's, that's kind of neat to see laid 

bare like that. But the idea of that real moment in history, 

right, you know, is something that's, you know, you feel like 

Sorkin knows about two people walk into a room, you think you 

want this,I'm gonna give you this low hanging fruit when really, 
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there's the long play that Hamilton has about who cares about 

the capital?  

 

Hrishikesh Hirway  21:49  

Right. 

 

Tommy Kail  21:49  

I'll give you the... trading what you don't actually care about 

 

Lin-Manuel Miranda  21:52  

I know all the moves on your board. I know all the moves on his 

board. Yeah.  

 

Tommy Kail  21:55  

And I think there's there's certainly something about you know, 

that feeling. [fade out of TWWW episode audio clip] 

 

Gillian Pensavalle  22:08  

Also, when I meant it's such a feat to talk to both of them. 

Yes, it because they are they are such giants, but also they're 

such fast talkers.  

 

Hrishikesh Hirway  22:12  

Oh, yeah. Oh, you mean like? 

 

Gillian Pensavalle  22:13  

Yeah, like actual, like playing that that verbal ping pong? 

 

Hrishikesh Hirway  22:16  

Yeah. All right. It was really nice, though. I, it did feel like 

getting the the letter from Sam Toby, he's one of us. You know, 

I was like, Okay, these are, I mean, I'm the same age as those 

guys. And, and I don't know, I just feel like we have a lot of 

shared cultural references. And then clearly, like a lot of 

we're fans of a lot of the same things, not just The West Wing. 

When I first heard about the concept of Hamilton, I remember 
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just being like, was this made for me? Like, me specifically? 

And, and I couldn't wait to hear the songs.  

 

Gillian Pensavalle  22:54  

You know, you've said it all before. So I apologize for making 

you rehash it the tiniest bit,  

 

Hrishikesh Hirway  22:58  

No, no problem.  

 

Gillian Pensavalle  22:58  

but this whole thing about your hatred, quote, hatred of 

musicals, you had the conversation with Josh on the pod about 

the conversation between like, genre versus medium.  

 

Hrishikesh Hirway  23:09  

Yes.  

 

Gillian Pensavalle  23:10  

There were some shows that you had heard of, but hadn't actually 

heard. And Josh loves musical so much. 

 

AUDIO CLIP  23:16  

[Cabinet Battle fade to TWWW episode audio clip] 

 

Hrishikesh Hirway  23:23  

Because this has been said to me in criticism of my stance, 

musical theater is not a genre, it is a medium.  

 

Josh Malina  23:29  

Musical Theater is not... American musical theater isn't a 

genre? 

 

Hrishikesh Hirway  23:34  

I guess so, yeah. This is a position that has been articulated 

to me: that there's a sense that just having songs in a play, 
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that are sung on stage is not a genre, because it's such a 

diverse medium.  

 

Josh Malina  23:48  

Oh, right. My head hurts too much. I'm just gonna, I'm just 

gonna relent on that. I guess I'm gonna assume I'm wrong.  

 

Hrishikesh Hirway  23:55  

But I think the thing that I dislike is the genre  

 

Josh Malina  23:57  

I guess I have to lookup what genre means.  

 

Hrishikesh Hirway  24:00  

I think the genre is the thing that I object to the: (sings) 

everybody's saying a dance! sing a dance, what is... 

 

AUDIO CLIP  24:10  

[fade out of audio clip] 

 

Hrishikesh Hirway  24:12  

I think, I think the conversation first got prompted by... I 

can't remember if it was because it was in the West Wing, or if 

it's something that Josh said, but I remember he, he quoted he, 

you know, he said, you know, Gloriosky! That's why I'm, that's 

why I'm a jerk.  

 

AUDIO CLIP  24:27  

[fade into clip] 

 

Hrishikesh Hirway  24:28  

Speaking of arcane, esoterica, Sam at one point says 

 

AUDIO CLIP  24:32  

[WEST WING AUDIO CLIP] Gloriosky! Morgan, the family values 

Leadership Council distorted the truth. Stop the presses.  
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Josh Malina  24:37  

Oh, I wanted to know if that ring any bells for you? I'm 

guessing not as you're not a musical fan. But it rang two 

musical bells.  

 

Hrishikesh Hirway  24:44  

No, I had to look that up.  

 

Josh Malina  24:45  

Apparently it's from a character from the comics. Andy Rooney. 

Her pet expression was Gloriosky! But here's the musical. First 

the obscure one. I remember and I think one of these two is what 

inspired Aaron to use the expression Gloriosky! to put that in 

Sam's mouth. My cousin Joel went to high school with Aaron was 

in a production a musical production of James and the Giant 

Peach the Roald Dahl, kids book - Jew hater. And there is a 

lyric "Gloriosky! what a peach" because it's a very big peach 

that may have inspired Aaron because that took place at 

Scarsdale High School. But then there's a more famous example of 

the expression "Gloriosky" being used in an American musical in 

West Side Story, Leonard Bernstein and Stephen Sondheim. The Gee 

Officer Krupke number includes the lyric: 

 

AUDIO CLIP  25:37  

[musical clip from West Side Story]  Gloryosky, that's why I'm a 

jerk! 

 

Josh Malina  25:41  

and that might be... 

 

Hrishikesh Hirway  25:42  

 I can't actually... 

 

Josh Malina  25:44  

Wow, you now hate West Side Story because of one lyric.  
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Hrishikesh Hirway  25:48  

I can't imagine why ever did not like musicals. What could I 

have been thinking?  

 

Josh Malina  25:54  

Wow, West Side Story. Have you ever seen my story in any format?  

 

Hrishikesh Hirway  25:59  

Yes, it has the the Jets in the Mets.  

 

Josh Malina  26:01  

Have you seen the movie? Have you seen a live production?  

 

Hrishikesh Hirway  26:04  

I've seen the movie  

 

Josh Malina  26:05  

...and just meh?  

 

Hrishikesh Hirway  26:06  

Yeah  

 

Josh Malina  26:06  

West Side Story. classic American musical.  

 

AUDIO CLIP  26:11  

[fade out of audio clip] 

 

Hrishikesh Hirway  26:13  

And I was just I just started laughing so hard. I was like, This 

is why I don't like musicals. Like to me. It's just so cheesy. 

And... 

 

Gillian Pensavalle  26:23  
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Well, Officer Krupke Look, I love what the songs... Officer 

Krupke... I mean, come on.  

 

Hrishikesh Hirway  26:29  

Yeah, well, that's the one. And I think I think it might have 

been because in the West Wing, there's an episode where some 

someone references Officer Krupke ... who's officer cupcake... 

All right.  

 

AUDIO CLIP  26:41  

[the west wing audio clip]  CHARLIE What is he doing here, 

Anthony?  ANTHONY Yeah. He got pulled over with an open can of 

Pabst in his hand.  CHARLIE He was dri... [to Orlando] You were 

driving drunk?  ORLANDO  [earnestly] No way, boss.  ANTHONY He 

passed the breathalyzer. It was the open can of Pabst. Saturday, 

St. Erasmus Academy that's  a big game for a senior. You want to 

to put a hurt on some blue blazers...  CHARLIE Anthony.  ANTHONY 

Coach is going to sit him down because of the Pabst Blue Ribbon 

unless...  CHARLIE Unless what?  ANTHONY You know, you do your 

thing.  CHARLIE My thing?  ANTHONY Write him a note.  CHARLIE 

Saying what?  ANTHONY He's a good guy, Charlie. He does his 

business.  CHARLIE I'm not Officer Krupke. I have a job. 

ANTHONY Hey, could you try to think back to the days before you 

were Secretary of State or something?  There are good guys and 

there are bad guys, and when good guys stop letting you play 

with them,  the bad guys have a recruiting field day.  CHARLIE 

When did you start talking like Mickey Spillane?  ANTHONY I 

don't know. Who's Officer Cupcake?  CHARLIE Okay, you're seeing 

a musical.  

 

Gillian Pensavalle  27:29  

It's with his friend who's drinking and they say 800 times and 

open can have Pabst. Yes. I'm like Aaron Sorkin we just call a 

PBR. Yeah. Fred keeps saying it was an open cat of paps. And 

that's one of the best Bradley Whitford falls of all time. 
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AUDIO CLIP  27:41  

[the west wing episode clip] CHARLIE Now, these people I  work 

for are serious people so you're not going to embarass me. 

ORLANDO You got it, boss.  CHARLIE All right, we're going to 

have to wait until the Secret Service...  Josh, reading the 

briefing memo, walks straight into Orlando and falls down. 

ORLANDO Whoa, sorry, man. That wasn't cool.   He helps 

bewildered Josh up off the ground.  JOSH How you doing?  CHARLIE 

You all right?  JOSH Uh... He, should, uh... [clears throut] You 

should play football.  ORLANDO Hey, man. I'm trying, you know? 

But I had an open Pabst, and that's the way that goes.  JOSH 

Yeah.  

 

Hrishikesh Hirway  28:06  

 So it might have been with that episode. In any case, you know, 

it I'm really it's a really a generalization. A broad 

generalization that has many, many, many exceptions. There are 

lots of musicals that I actually love and and I grew up with, 

but but there I think there is a genre of song that happens 

within musicals that I'm just really not a fan of  

 

Gillian Pensavalle  28:32  

The reason... I'm not asking you because I think it's it's 

ridiculous for someone to not like musicals, like I completely 

and I the I think the type of song where it's like, you can hear 

the like, boom, boom. And it's like, you know, but I think.... I 

mean, you did it during one of these conversations with Josh. 

 

Hrishikesh Hirway  28:56  

[Fade into TWWW episode clip] I'm gonna improvise a musical here 

for you.  

 

Josh Malina  29:00  

Are you really?  

 

Hrishikesh Hirway  29:00  
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Yeah.  

 

Josh Malina  29:01  

Oh, wow.  

 

Hrishikesh Hirway  29:02  

Give me a scenario.  

 

Josh Malina  29:04  

Two podcast host disagrees strenuously about an episode.  

 

Hrishikesh Hirway  29:09  

All right, so then, [ slowly fades into music] You know, Josh, 

sometimes when I think about why I dislike musicals, [singing] I 

have to say this is so stupid. And I'm gonna sing like this and 

do jazz hands.  

 

Josh Malina  29:30  

[singing] I totally get it because sometimes your emotions are 

too big for speaking 

 

Josh Malina  29:48  

What did you say? Did you say your your emotions are... 

 

AUDIO CLIP  29:49  

Too big for mearly speaking. [end of audio clip]  

 

Gillian Pensavalle  29:50  

I would love to know your Hamilton story in the in the sense of 

the timeline of The West Wing Weekly, which started march of 

2016 , and this podcast started in January of 2016. Which is 

right when Hamilton was like the summer of 2016 was that the 

year of the Tonys for them?  

 

Hrishikesh Hirway  30:08  

Yeah.  
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Gillian Pensavalle  30:09  

So I'm curious the timeline of you getting into Hamilton and 

then eventually talking to Lin and Tommy on your pod. 

 

Hrishikesh Hirway  30:15  

I first heard about Hamilton in 2015. And, and I just just the 

concept of it, and it sounded amazing to me. And then I think 

maybe it was shortly after that, that Lin won the MacArthur and, 

and I was like, wow, this is, I was just so excited about it. 

Then I finally got to hear this, you know, the soundtrack when 

it came out, and, and just all of the, you know, like, The 

Notorious BIG references, like, you know, the, like, Mobb Deep 

references. I mean, I just, it was so deep. And, and, and so 

layered, I was really impressed and blown away. But I just I, 

you know, I couldn't afford tickets at all for for forever. But 

then I finally had a chance where I was going to get I was going 

to be in New York. Oh, actually. So before that. So the podcast 

came out. And then it turned out that Lin was listening to the 

podcast, and then it you know, he and Josh have been friends. 

For a while they, there's a video of Josh giving Lin, a West 

WIng bike, 

 

AUDIO CLIP  31:23  

[Sad Sad Conversation video clip]  

 

Lin-Manuel Miranda  31:24  

The bequeathing is about to happen. 

 

Josh Malina  31:27  

Finally, finally cleaning out my garage, 

 

Lin-Manuel Miranda  31:30  

and I, wearing my Santos McGarry shirt, about to ride through 

the streets of Los Angeles  
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Josh Malina  31:35  

Very exciting  

 

Lin-Manuel Miranda  31:36  

Holy cow. There it is. 

 

Josh Malina  31:38  

The question is, how gracefully will I be able to take this off 

my car? It is a beauty, isn't it?  

 

Lin-Manuel Miranda  31:47  

[Lin-Manuel hums West Wing theme in trumpet-like fashion, end of 

audio clip] 

 

Hrishikesh Hirway  31:48  

So knowing of Lin's West Wing fandom, you know, it started to 

really emerge on Twitter, like how much he he knew the show and 

how much he loved it. And, and so the fact that he was listening 

to the podcast, I just, I had this idea, you know, the beginning 

of each episode of The West Wing starts with a little remix that 

I did of the previously on music  

 

Gillian Pensavalle  32:12  

So good.  

 

Hrishikesh Hirway  32:13  

They start every episode of The West Wing with a little recap, 

and there's a little this little drum fill. 

 

AUDIO CLIP  32:20  

[audio clip of West Wing intro] Previously on The West Wing, 

 

Hrishikesh Hirway  32:23  

I did the sort of like an 808 conversion of that. Like, you 

know, thinking, Okay, this will be a fun, updated beat. 
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AUDIO CLIP  32:33  

[West Wing Weekly intro mix plays] You're listening to the West 

Wing weekly. I'm Hrishikesh Hirway. And I'm Joshua Malina.  

 

Hrishikesh Hirway  32:42  

In the fall after we started making the show, one day, I started 

working on us on taking that little bit and extending it into a 

longer song, like actually making something where I thought so 

one of the other things of our shows that we end every episode 

with "What's next?" Which is President Bartlett's... a 

catchphrase, I guess, you know, for lack of a better term.  

 

AUDIO CLIP  33:04  

[TWWW outro plays] Okay. Okay. What's next?  

 

Hrishikesh Hirway  33:08  

He says it a lot. And it's really meaningful in the context of 

West Wing for anybody who doesn't know yet. It's, it becomes a 

really signature thing. He says it in the, at the end of the 

very first episode, and, and it just continues from there. So we 

say at the end of the episode, and and so I had this idea of 

taking that little, little remix thing that I did, and extending 

it into something longer, with a supercut of all the different 

times that that Martin Sheen in character says, "what's next" 

And that was where I started, and I made this little 

instrumental. And then I realized I was like, what's kind of 

has, like, if I could sort of do this as a verse, chorus verse 

structure, where the chorus is the supercut of what's next. And 

then, you know, and I produce tracks for MOORS is my project 

with Lakeith Stanfield, where he raps and I make the beats. And, 

you know, I was used to just like making instrumentals and 

sending it to him, and then he would write and then we would get 

together, we would record so I made this thing. And I and I, I 

ended up making it in like this structure where there were 16, 

you know, 16 bars, and then the hook and then 16 bars and then 

the hook. 
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AUDIO CLIP  34:21  

[clip of supercut plays] What's next? What's next? What's next? 

What's next? What's next? What's next? What's next. What's next. 

When I ask "What's Next" it means I'm ready to move on to other 

things. So, what's next? [end of clip] 

 

Hrishikesh Hirway  34:41  

And I thought this could be kind of fun. I sent it to Josh and I 

said, Hey, Josh, how would you feel about sending this to Lin 

and seeing if he might want to write some verses for this Ode to 

President Bartlet and and Josh was like, What are you talking 

about? Are... Are you kidding? He's like, I don't think, you 

know, and he was, I don't know that he didn't really take it 

seriously. And for a while, he just sort of sat on it. Because I 

think he was like, you know, this is, like, one of the most 

famous and most successful people in the world right now. And 

you want me to like, email him an mp3 of a song you made and 

just saying, say like, hey, do you want to write some stuff, 

like about The West Wing? He just rightfully probably thought 

that it was a ridiculous idea. But to me, I was like, Yeah, he 

likes the West Wing. I like the West Wing. I would like to the 

beat and I thought I think he would like to beat too. I'm just 

finding the original email. Okay, I sent it on December 2 2016.  

 

Gillian Pensavalle  35:46  

It's December 4. 

 

Hrishikesh Hirway  35:48  

 Hey, yeah, almost exactly four years ago. So So I sent so I 

wrote this, the the subject line was Bars for Bartlett. Bars for 

Bartlett. I said, Hi, Josh, could you send this to Lin-Manuel? 

Well, I made this track out of our opening theme, I was hoping 

he might have a couple of verses on Bartlett in his back pocket 

that are looking for a home. Yes. And, and I sent him this, this 

instrumental. And he wrote very cool. And then, as he said, in 
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the like, writes about something else. And then that was it. And 

then 10 days later, back to him, I was like: Hi Josh, wanted to 

check in and see if Lin had ever responded to this. It'd be 

amazing to put it in our year end episode. But it'd be cool to 

get something from any time really. And I think, I think Josh 

was just like, very, very, very sheepish about the idea of like 

bothering Lin with this thing. And... 

 

Gillian Pensavalle  36:41  

Absolutely 

 

Hrishikesh Hirway  36:42  

But for some reason, I don't know, just sweet, naive, like, 

innocent brain of mine was like, yeah, this is fine. Like, this 

is not an insane thing to ask him. But, um, but Josh was like, 

No, this is wild. But then I nudged him and I said, Hey, you 

know, did he respond? And he, I think he was like, Okay, and so 

he, and then he wrote back to me, he's like, I can't believe it. 

But he has written back and said, you know, will you send the 

BPM of the track? He couldn't believe that, that he responded at 

all, but he did. And so I wrote to so I wrote to Lin and I said, 

Hey, Josh that I should send over the BPM it's 90 BPM it starts 

with the pickup on the and, let me know if I need to make any 

changes or I can send you stems if you want to mute stuff. And 

then two weeks later, less than two weeks later we got an email 

from from Lin with the completed track. 

 

AUDIO CLIP  37:46  

[AUDIO CLIP: What’s Next? Lin-Manuel Miranda Produced by 

Hrishikesh Hirway] --- [Intro: Josiah Bartlet] What's next? 

[Verse 1: Lin-Manuel Miranda] Ginger, get the popcorn/The 

filibuster is in/I’m Toby Ziegler with The Drop In/What Kind of 

Day Has It Been?/ It’s Lin, speaking the truth/Agent Butterfield 

level detail/On this track/While you got that/ Black Vera Wang 

retail /Well, you can find me/And Tommy Schlamme behind me/With 

the steadicam I’m ready/Damn, Mrs Landingham/Remind me why I’m 
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Five Votes Down/Always ready for my close-up/The cops pull me 

over/Fully sober Judge Mendoza [Hook: Josiah Bartlet] What’s 

next? What’s next? What’s next? And I’m saying, what’s next? 

[Bridge: Josiah Bartlet] When I ask what’s next, it means I’m 

ready to move on to other things, so: what’s next?  [Verse 2: 

Lin-Manuel Miranda] Yo-Yo Ma, your body of work’s 

inspiring/Yo-Yo Ma, your cello is a siren/We gonna get into some 

shit soon/Call up Fitzwallace and Nancy McNally/ And get em to 

the Sit Room /Click, boom / I been here before and I know the 

way out/ Attack with A Proportional Response and let it play out 

/Donnatella, tell em I’m ready/ Forget the text /You ain’t 

gettin Uncle Fluffy, motherfuckers /What's next? 

 

Gillian Pensavalle  38:52  

It's so crazy because I again, Josh, I completely understand 

that instinct to be like, because he's asked for a ton of stuff, 

you know  

 

Hrishikesh Hirway  39:00  

Exactly  

 

Gillian Pensavalle  39:01  

All the time. But I have a story. It's my very own like Bartlett 

for America on the napkin. When my 100th episode came out I 

invited everyone who had been on the podcast back on to have 

like a party recording in my apartment, which was 400 square 

feet. At the time, I just moved it was 400 square feet. And it 

was it during the holidays. It was mid December. It was right 

around this time. And I knew that one. It's hard enough to get 

these people because they're all Broadway actors. It's hard 

enough to get them to come over anyway, let alone in the middle 

of the holidays. This was the before times everyone when we were 

allowed to do things. And so I was like, I'll just extend the 

invite to everybody and whoever can come can come over, 

hopefully well, and we'll have like a nice little thing. Yeah. 

And then I was thinking, you know, maybe I can ask people and it 
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was really hard for me to do because it felt really self 

indulgent. And I was like, well, maybe I could just ask people 

who had been on if they want to send like a voice memo into 

their phone or something just to say because... 100... I didn't 

know anything about podcasting when I started Hamilcast, I 

didn't have equipment to do 100 episodes like, I thought it was, 

I was like, oh my god 100 coming up and like my husband and 

people in my life were like Gillian, they were kind of 

convincing me to be proud of of this. And for some reason I was 

resisting it. So I asked people, you know, Chris Jackson and 

Chris Jackson was very West Wing. He is a little clip that he 

sent me back. Of course, yeah, 

 

AUDIO CLIP  40:22  

[Chris Jackson audio clip] I really appreciated my time with 

you. And the love that you've shown us and our little skit. I 

love the drinks. You made me mixmaster Mike. Wow. Okay, game on, 

sir. Gillian, keep doing the damn thing. Love you guys, peace. 

 

Gillian Pensavalle  40:37  

And I thought I was like, You know what, I've just got an email 

Lin and just say, I'm doing this thing. I just had this wave of 

like, you know what, I'm gonna do it. I'm gonna it's like, the 

worst he can say is nothing. He could just ignore the email. And 

that would be completely fine. And so I just sent a little like, 

Hey, I know you're like crazy, crazy busy. But I got inspired 

because Chris Jackson said, like a West Wing thing and his 

thing, and I just, I'm doing this thing. And if you have the 

time, like, Okay, bye, sorry. And he responded immediately, and 

he goes, Oh, I can do that. I'll have a to you by four. Well, 

all I was expecting was like, Hi, Happy 100! Yeah, so I'll have 

a two by four. Then, what am I supposed to do until four 

o'clock? So I and I'm like, I have like to edit the actual 

episode. And I'm like, what I'm like, I don't know if you know 

What About Bob, but it's like baby steps to four o'clock. I was 

like, I'm just waiting, like refreshing my email every three 
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seconds. And finally, like right before four, it comes in. The 

email says, I hope you can do something with this. Happy... you 

know, congratulations again. And I thought like, well, no matter 

what did it I can just hold the mic up to it. Like I don't know 

what he's talking about. It was a video of him rapping a custom 

rap that he wrote to Guns and Ships about my podcasts about The 

Hamilcast 

 

Hrishikesh Hirway  41:49  

Amazing.  

 

Gillian Pensavalle  41:49  

But then my friend Ian Weinberger, another gigantic West Wing 

fan in his episodes, we kept going okay, yeah, yes, Parker? Yes. 

Yes. Yeah. And he said a couple weeks later, because we had 

become friends. Like after this Lin's video came through and I 

put the audio on the episode. He was like, I have something for 

you. I'm supposed to give it to you just, you know, whatever. 

And it's Lin's handwritten lyrics of the rap.  

 

Hrishikesh Hirway  41:49  

Wow. 

 

Gillian Pensavalle  41:52  

 On Alex Lacamoire's stationary from his desk at the Richard 

Rogers.  

 

Hrishikesh Hirway  41:59  

Yeah. Oh, that's awesome.  

 

Gillian Pensavalle  42:06  

When we moved, which was just, you know, a month ago, I have the 

space now I have this office where I can record and edit and 

just work and do my things. And so it's my Bartlett for America 

framed Lin's.... Yeah, handwriting with the rap on Lac's 

stationary. 
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Hrishikesh Hirway  42:35  

It's amazing. 

 

AUDIO CLIP  42:39  

[Hamilcast 100th episode clip] 

 

Hrishikesh Hirway  43:04  

Yeah, that's so yeah, he's clearly very, very, very generous. 

Despite being asked so much by so many people. He managed to do 

that too. And so we had, it was incredible. I was like, oh, now, 

I mean, it was a, it was a, in some ways. It's like a very silly 

song, because it's just like, it's basically like a fan track 

about the West Wing, but it's a song that I co-wrote with Lin 

Manuel Miranda. Like, it's just me and Lin Manuel Miranda, you 

know, collaborating on on this song and that... I just after it 

was done, I was like, Oh, yeah, that is nuts. 

 

Gillian Pensavalle  43:40  

It's nuts. Did you ever get an apology from Josh? 

 

Hrishikesh Hirway  43:44  

Yes, very much. Like, many, many times after that, Josh, there 

have been times when I, you know, where Josh is like, yeah, I 

doubted you. But, you know, I thought it was, like, pretty 

audacious, like it came up again, when we got Prime Minister 

Justin Trudeau on the podcast as a guest, you know, and I told I 

told him I had been working on that. I worked on that, like for 

about a year to try and get it, you know, for this particular 

episode, where Donna becomes Canadian, temporarily. And, and I 

think Josh is just sort of like, he was fine to just have me 

kind of toil away in the background. And and he just kind of 

shrugged and laughed, and then when I was like, Okay, so we've 

got, you know, our interview with Justin Trudeau. I think Josh 

is like, Okay, I guess it worked, you know? So he was really he 

was really really surprised that it all came together. But yeah. 
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Gillian Pensavalle  44:39  

Yeah, that's but that's kind of what you do. So, I mean, it's 

get I hate to keep like saying Yeah, me too, but it's true. Like 

my my cohost Patrick on True Crime Obsessed who was in the... we 

met because he made a theater podcast, and he knew Tommy a 

zillion years ago. They work together and so when I was like, 

yeah, you know, one day like When you know when Lin comes over 

and when Lin reached out and said, I want to be on your podcast 

and which again is like a thing, I can't believe I can say, I 

was just like, Alright, well, here's my address, because that's 

what happened like you came over that was that's that right? 

Part of the it is and it will be again, part of the experience, 

you come over, I host you and we hang and I understand why he 

maybe wouldn't want to go to a stranger's home, we made a 

podcast about this thing. Like I understand why that might be a 

little mmmm? for him. And Patrick said, You know, I think you'll 

either have to go to him or it'll be like a video thing. And I 

said, No, you know, I think he's gonna come over like, I think 

he knows. I think he got he gets the vibe. I don't think he 

would say he wanted to come over. I don't think he would say he 

wants to be on the podcast if he wasn't like, willing to come 

over. And Patrick, and we I joke, I do the same thing. And I'm 

like, Well remember when he told me Lin wasn't gonna come over 

and he was on my couch. And yeah, you know, this. This whole arc 

of the West Wing Weekly started because you cold emailed Josh 

Malina, so he should know more than anyone. Right. Right. What 

you can do, 

 

Hrishikesh Hirway  45:58  

I think, is I think people really are pleased when someone wants 

to talk to them about their work in an informed way. Um, part of 

what inspired Song Exploder was the, you know, the experience 

that I would have, with my band going to South by Southwest 

where we would do these sort of like, speed dating version of 

like, interview junkets you know, like, at South by Southwest, 
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it's just a lot of hustle all the time. And everything's like 

really, really quick and kind of shallow. And, you know, be 

like, Oh, you're gonna do this interview with this blog, you're 

gonna do an interview with this magazine? Is there part of their 

Roundup, it was never anything like very in depth, and it never 

felt very special, it felt really cheap, a lot of the times, and 

you get asked the same questions over and over again, like these 

really hollow questions about like, your, the name of your band, 

is this, where did that name come from? Or the worst one was 

always, how would you describe your sound? You know, and, and it 

just felt like a sort of lazy question. But really, honestly, 

it's the one that you get most often. And it was so 

disheartening. And I felt this sense that just, you know, it 

would be so nice to get to talk about the actual work that you 

do in a meaningful way. And, and so Song Exploder was about 

trying to do that, you know, have a really in depth episode 

about the little ideas, the real work, the labor, the 

inspiration, all the stuff that actually goes into how you make 

something. And, and I think I knew that I would have appreciated 

it, I was never, you know, successful enough to have somebody 

want to talk to me in that way. But if I could offer that to, to 

other artists that I admire, then I thought maybe they would 

appreciate it, even if they don't know who I am or anything like 

that. And I think I, I feel like the same thing happened with 

The West Wing Weekly. That a lot of the people, the writers, and 

the actors, and directors who came on the show, were just happy 

to have an outlet to talk about their work in a real way. And I 

think, you know, certainly, they're happy that people are fans 

of theirs, but also just to take it beyond just like, Oh, I love 

what you did, but to say, tell me about this experience and what 

motivated this and you know, and have someone actually care 

about what their their work is, is really meaningful. Certainly, 

like, I'm so flattered that you wanted to have me on the 

podcast... on your podcast at all. And I'm just like, you know, 

in in my very, very tiny, small scale way, like, so thrilled 

that anybody would care about anything that I've made. So, I'm 
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not like, after having had that experience, like it becomes less 

completely unbelievable, you know, from the outside to the to 

imagine that yeah, Lin came to your, to your place, because 

you'd been making this show that was really thoughtfully 

dedicated to this work that he done. 

 

Gillian Pensavalle  48:59  

Thank you. Um, and yeah, like to me, also, just because part of 

our similarities are I just want to talk to you about your, the 

choices you make with editing because that's something that 

really it just feels like, when I listen to something you make: 

One, I just love, I do, I do just love the music you make. I 

just, I love what you create, but also in terms of podcasts and 

editing. Like, I'll hear it in my head where it's like, oh, that 

like it's almost like, how do I put it? I could say jinx, 

whatever you're gonna insert into it, or the music or the 

whatever. It's I almost I meet what you're doing. 

 

Hrishikesh Hirway  49:39  

Yeah  

 

Gillian Pensavalle  49:40  

The audio. Does that make any sense? 

 

Hrishikesh Hirway  49:41  

It totally makes sense. I mean, that's really gratifying to 

think that like, what you want to hear is what you end up 

hearing.  

 

Hrishikesh Hirway  49:48  

Yeah. Yeah. 

 

Hrishikesh Hirway  49:49  

That's great. I'm really yeah, that's that's the best compliment 

you could give me. 
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Gillian Pensavalle  49:53  

Oh, good. Okay. I'm glad it translated out of... the my 

craziness that's working up in my head. Because Song Exploder is 

so wonderful and the... the Netflix version of it is so 

different, because, from the podcast because you are such a part 

of the Netflix show and you have said before, and you know, you 

can hear it that you try to take yourself out of the 

conversations in Song Exploder, which is clearly not how I work. 

So I would just love to hear maybe even the details of like, 

how, it went from a podcast to a TV show, and then we have to 

discuss the wait for it up. 

 

Hrishikesh Hirway  50:30  

Yeah. Well, I didn't actually have the idea to make it a TV show 

myself. In 2016, I started getting a bunch of emails, sort of 

frequently, all in a row around the same time. And towards the 

end of the summer of 2016, I got a bunch of emails from people 

asking about whether or not I had considered or would be 

interested in working with them on turning Song Exploder into a 

TV show. And I kept on saying no, no, no, no, no, it's not 

really what I'm interested in. But I think that was, you know, 

that was a byproduct of at that point. Now, podcasts have become 

a much bigger part of pop culture. And people were looking to 

the, to them as like sources of potential IP, you know, like, 

things we're getting starting to get adapted into film, and TV 

from podcasts. And so, so by that point Song Exploder had been 

around for a few years and, and the sort of like, people who 

were looking for music stories, I think started to, to sense 

"Hey, maybe there's something here," but none of it really felt 

right. And I think what I was imagining what they were pitching, 

or what I was imagining from what they were pitching, it just 

didn't feel... it didn't feel special enough. It felt like it 

would be kind of like a cheapening of what, what I'd worked so 

hard on trying to get right on the podcast. And I just couldn't, 

I couldn't really see it. But about a year later, I started 

working on that show that you mentioned at the beginning, 
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Everything Sucks. My, that was, made by the director, Michael 

Mohan. It was co created by him and Ben York Jones, and their 

friends of mine. And Mike, when they started making it, you 

know, I was going to be scoring the show. But at that point, I 

didn't know that yet. But they had just sold in, they were 

starting to make it. And he is a close confidant of mine. And 

you know, I'd tell him about all this stuff. And I was talking 

about the idea of Song Exploder, you know, kind of a little bit 

negatively and, but also very pragmatically, because I think 

that's part of how my brain operates. Is I also I like, think 

about what's the most direct path to getting this thing 

accomplished, you know, like, how do you go from, okay, this is 

what I want to do. Like, I will often erase possibilities from 

my mind if they don't feel like they're within my own reach. And 

he basically stopped me in my tracks and said, like, don't do 

that. Like, what, what if the sky were the limit? Say you had a 

real budget to make the show? Say, you know, just imagine what 

what is the version of Song Exploder? Where there's an unlimited 

budget? Just start with that, what, what, then what would the 

show be? And I thought, okay, I definitely wasn't thinking about 

it that way. And so then I went back, and then I spent a few 

days truck like coming up with a pitch myself, as opposed to, 

you know, reacting to what other people had pitched to me. And 

by the time I was done with that, I was like, I'm actually 

really, really excited about this. And then I took that out. And 

I met with Morgan Neville, who's an Oscar winning director who 

made the movie Twenty Feet From Stardom, he made the really 

beloved Mr. Rogers documentary that came out. And he also made 

this Netflix TV show called Abstract. That's about designers. 

And the first episode of that series is one that he directed 

himself about the creative process of this guy, Christoph 

Niemann, who's a illustrator for the who does a lot of like New 

Yorker covers and stuff. And watching that I was like, this kind 

of feels exactly like, what Song Exploder is, but this is in a 

visual format. And so, with all that in mind, I thought he would 

be somebody who would be perfect to try and talk to you about 
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making the show. So you know, since I don't know how to make TV, 

and outside of the pilot that Josh and I did for our game show. 

So I met with him. It turned out he'd already listened to the 

podcast, he knew that knew the show. He'd been listening for a 

while. And so he said, Yes. And then we met and then I showed 

him, you know, this was these are my ideas. And, and by the end 

of the conversation we had agreed to to try and make the show 

together, and then we pitched it to a few places. Netflix 

basically said yes right away, and... and then we started 

working on it in January of 2019. So you know, quite a long time 

after those first emails first started coming in. But at the top 

of my wish list for the episodes that we might make, was doing 

something on Hamilton with, with Lin. That... the idea of doing 

a Hamilton episode actually came from Lin. Originally, when we 

when we were talking about doing the doing The West Wing Weekly 

episode, special episode about Hamilton, he said, he was like, 

"Well, I'm gonna be there, you know, Tommy's gonna be there, 

we're gonna do this. He's like, he's like, maybe we could also 

squeeze in a Song Exploder episode about Wait For It." And I was 

like, yeah, that would be amazing. But, you know, he, not only 

did he, like, offered to do it, he also suggested which song? 

You know, without any discussion for me about like, which song 

would you want to do anything like that he's just like, maybe we 

could do a song exploder about wait for it. So it didn't work 

out then. And then we were gonna hopefully try and do something 

later. By the time, Lin was able to do an episode of Song 

Exploder, instead of doing something about Hamilton, we did it 

on the song Almost Like Praying, the benefit for Puerto Rico. 

And he told the just the Herculean effort went into making that 

track and all the different people that he recruited for that 

and and it was a really special thing. And you know, at that, at 

that time, of course, like, with the hurricane and everything, 

like all the urgency was around that. So we did that instead. 

 

Gillian Pensavalle  56:26  
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Of course, Oh, my God. And then you were like, Oh, that's also 

from West Side Story? Oh, ok. 

 

Hrishikesh Hirway  56:32  

Yeah 

 

Gillian Pensavalle  56:32  

Got it. 

 

AUDIO CLIP  56:41  

[audio clip of Almost Like Praying] 

 

Hrishikesh Hirway  56:55  

So I was like, well, that was my, my chance to talk to Lin, 

we're not going to do this. Well, you know, we're not going to 

do Wait For It. But then the TV show came about and I'm like... 

well, now, now we could do it. And it would be in this different 

context. And it felt like, also of an appropriate scale for the, 

you know, the legendary show that Hamilton had... had become. So 

I asked him, and, and but you know, Lin, after leaving the show, 

he's gone on to become the most busy person in the universe. 

And, you know, I'm sure everybody who's listening to this knows 

about all of the projects that he's constantly doing. So trying 

to find a day to film with him was going to be the tricky thing. 

But thankfully, it worked out. And so that was, that was, how 

the Wait For It episode came about. 

 

Gillian Pensavalle  57:48  

I think I misspoke earlier, I didn't mean to say that you 

weren't involved. I think I said like you.. you.. you're not as 

involved in the podcast, what I meant was you edit yourself out 

of them a lot. 

 

Hrishikesh Hirway  57:57  

Yeah.  
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Gillian Pensavalle  57:57  

So I just meant visually you are, we can see you interacting 

with them more instead of just sort of editing this beautiful 

story that Jewel or Lin or someone is telling. So I'm hearing 

that echoing in my brain. I was like, That didn't sound right. 

So I'm sorry.  

 

Hrishikesh Hirway  58:14  

I understood what you meant.  

 

Gillian Pensavalle  58:15  

Okay. Okay.  Good good good. 

 

Hrishikesh Hirway  58:16  

Yeah, yeah, I take myself out of the episodes, you know, it'll 

be a 90 minute interview or something like that. And then it 

gets cut down to about a 20-25 minute episode 15 to 25 minute 

episode. Basically, I take the interview, as I look at that as 

sort of raw material for the episode, it's not like that's the 

episode with light editing. It's more like, the editing is the 

episode and I use the interview as like the pieces for it. And 

so I take myself out of it, and try and build the story out of 

what they said, from beginning to end. And you know, and then 

intercut the pieces of the song as they're talking about it. So 

you can hear the different musical ideas and lyrical ideas, as 

they sort of get built up. And so it's always been a really 

important part of Song Exploder, that I'm not in it. Because why 

would I be, you know, like, I sort of felt like, this is their 

story to tell. The dialogue is really between them in the work 

that they've done. And, and if I've done a good job asking my 

questions, then you don't need to hear the question, because 

you'll get, you'll get an interesting answer from them. And I 

can use that to build to build the story. So when it came time 

to pitch the TV show that was also part of the DNA of the TV 

show, like what I brought to Morgan was that same idea, you 

know, here's, here's gonna be this TV show, I won't be in it. 
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But, you know, maybe I, maybe I do some kind of introduction, 

voiceover thing to say, like, here's who this person is the way 

I do on the podcast, but that, that would be it. But it's really 

Morgan's idea, too, that I should be in the show. And we've we 

argued about it for a long time. Not argued, I mean, not like 

heatedly, but like we debated that idea for a very, very long 

time. Up until like, the first day that we filmed, you know. But 

like, even to the first day that we filmed, the idea was, well, 

we'll just try, maybe we'll point the camera at you a couple 

times, just to like have some coverage, if we decide we're going 

to present this as a conversation, as opposed to the way that 

the podcast is presented.  

 

Gillian Pensavalle  58:22  

Sure.  

 

Hrishikesh Hirway  59:04  

But he was, he was pretty sure, you know, Morgan is a works in a 

kind of way, where he's like, he wants to try a bunch of things, 

and then he'll decide what works, you know, based on actually 

doing it. Whereas I tried to be, I try to, like, pre plan a lot 

of stuff. And I'm like, okay, gonna go in, and you got to, like, 

make these really hard and fast, creative decisions, and then 

stick to them, you know, you kind of like, have those rules, and 

then you're like, gonna operate within those, those constraints. 

So I was like, Oh, yeah, I don't know about this. But then he 

really he, he did, and, obviously, talking me into changing my 

mind about being in the show. Because he thought that the other 

major creative problem for me was, how do you retain the 

intimacy of a podcast, in a TV show, with the podcast, you know, 

a lot of times people are listening to it in headphones. And 

with Song Exploder, again, because I've cut myself out, it 

really feels hopefully, like the artist is speaking directly to 

you just like telling you their story. And their voice is like 

in your head. And you know, you're getting this really, 

sometimes very personal information. So how do you retain that 
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when you're watching a TV show? And Morgan argued that if you 

were to present someone like a talking head, like you would in a 

standard documentary, where it's just them talking, and you 

never see the other side of the conversation, it wouldn't feel 

intimate. And in fact, it would feel a lot like what you just 

come, you've come to expect from documentaries, whereas if it 

were a conversation, and it felt like, the camera is sort of 

like a fly on the wall, in the room, that the while that's 

happening, that would feel like something special and different. 

You know, this is my chance to doubt. And I was like, I don't 

know if this is gonna work. But but that's, that's obviously 

what we ended up doing. I'm still you know, 10% of an episode, 

you know, I'm... I'm, I'm not in it that much. And every time we 

when we'd be editing, my note would always be like, Can we take 

this shot of me out? You know, because it was all it's really 

painful to see. And so I really tried to keep it as like, you 

know, sometimes you need to just to, like, cover up a cut, or 

like, you need the reaction or there is a moment where the 

answer that the artist gives is really because of a question 

that I asked and you need that like back and forth from it. So I 

tried to be in it as little as possible. But I am in it. Yeah. 

 

Gillian Pensavalle  1:02:32  

Well, it's not it's nice to see you in those conversations as a 

listener of Song Exploder. But it's it it's not, it's not too 

much. I'll put your mind at ease.  

 

Hrishikesh Hirway  1:02:39  

Okay.  

 

Gillian Pensavalle  1:02:41  

I would love to really get into the details of that. Of just the 

Wait For It episode specifically, because yeah, when Alex 

Lacamoire came over, he had three episodes and basically did 

what you did with Song Exploder with the Schuyler Sisters and 

42 



EPISODE 248 TRANSCRIPT: HRISHIKESH HIRWAY PART 1 
just sort of anything like he came... Alex Lacamoire is the most 

prepared,  generous person.  

 

Hrishikesh Hirway  1:03:01  

Yeah, I was so, I was honestly very jealous of those episodes 

and a little upset by them. 

 

Gillian Pensavalle  1:03:07  

Did you listen to the Lacamoire episodes?  

 

Hrishikesh Hirway  1:03:09  

Yeah, yeah. I was like, I just... The Hamilcast just scooped, 

scooped me. Like oh, no Song Exploder like just got scooped.  

 

Gillian Pensavalle  1:03:16  

No, I didn't even... wait a second. Wait a second. You knew 

about The Hamilcast back in July... whatever year that was when 

that came on.  

 

Hrishikesh Hirway  1:03:23  

Yeah. Because I heard those those episodes. I was like, Oh, no! 

 

Gillian Pensavalle  1:03:27  

[FADE TO SIGN OFF] Well, the good news is that it all worked out 

fine for both of us. Yeah, that's putting it lightly more than 

fine. And look, as I always say the world is wide enough. Still, 

I could not believe what I was hearing Hrishi Hirway is 

listening to the Hamilcast? What is going on? Anyway, next week, 

Hrishi takes us behind the scenes on all the work that went into 

making the Wait For It Song Exploder episode for Netflix. Plus, 

all of his Hamilton experiences: from his first time seeing the 

show in New York to his VIP treatment in London. There's also 

talk of group text with Tommy Lin and Alex and more the things 

we love, like the West Wing, podcasts, and yeah, taking 

questions from the Patreon Peeps. Have I mentioned it's so good 

to be back talking to you after that little break? Well, it is. 

43 



EPISODE 248 TRANSCRIPT: HRISHIKESH HIRWAY PART 1 
So until next week, stay safe, stay healthy. Wear that mask. I 

love ya. I'm G Dot Pen. 

 

Gillian Pensavalle  1:04:57  

[WEEKLY OUTRO] The Hamilcast is brought to you by my love of the 

thing (TM) My complete lack of chill Please join me in raising 

all the glasses to Sir Alex Lacamoire for generously making my 

intro music and this custom Yorktown arrangement that I will 

never ever get over. Thank you. Thank you. Thank you. To become 

a Patreon Peep and join the best, kindness, and most welcoming 

corner of the internet go to patreon.com/thehamilcast. You can 

submit questions to guests, join Zoom hangouts, get behind the 

scenes access and of course my unending gratitude. I'm 

@thehamilcast on all social media and you can listen wherever 

you get your podcasts. Visit thehamilcast.com for transcripts, 

episodes and more. You can see what's going on with Mike, you 

know Mike, at MichaelPaulSmith.net. True Crime Obsessed is my 

true crime comedy podcast with my podcast soulmate Patrick Hinds 

of Theater People and Broadway Backstory fame. Thank you so much 

for listening. It means the world to me. 

 

Gillian Pensavalle  1:05:43  

[with clip] To the revolution. 
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